EXAMPLE — PROFILES, OBJECTIVES, SKILLS & ATTRIBUTES

Leadership & General Management — Government
EXAMPLE 1

CAREER PROFILE / OBJECTIVE

A proven senior executive with extensive experience in land use, transport planning and delivering major
infrastructure and development projects. Highly regarded in providing outcomes through building relationships
and working collaboratively with multiple stakeholders. Trusted and respected advisor to government ministers,
councillors and private sector executives on land development and infrastructure projects subject to intense public
and political scrutiny.

Currently seeking a consulting or project role to apply my strategic thinking and planning skills, and government
advisory experience to the delivery of a major infrastructure project. Also open to a permanent appointment.

SKILLS & ATTRIBUTES

e Governance - Developing governance frameworks for infrastructure and policy development projects

e Process Improvement - Reviewing and improving processes to deliver efficiencies in time, money and
resources

e Leadership - Leading diverse teams to deliver complex projects and programs in infrastructure and
development

e Strategic thinking - Developing and adapting strategies to meet challenges in a changing environment
e Delivering outcomes - Transforming strategy into achievable action plans and projects

e Collaboration and stakeholder management - Working collaboratively and effectively with boards, executive
teams, business and community groups, developers and agencies to achieve results

e Communication and influencing - Representing an organisation through high-level communication,
influencing, interpersonal and negotiation skills

e Commercial acumen - Proven ability to win work, manage projects within budget and with an understanding
of the commercial drivers of infrastructure projects

e Judgement and political nous - Advising government ministers, councillors, public and private sector
executives on economic development and infrastructure projects and programs




Leadership & General Management — Government
EXAMPLE 2

PROFILE

A highly experienced senior executive with business and technical qualifications, and a demonstrated track record
in the long-term planning, development and implementation of major public infrastructure in the health and
transport sectors.

A variety of roles have enabled me to acquire strong leadership and management experience, complemented by
proven stakeholder management capabilities, systemic thinking and analytical skills, resulting in the achievement of

organisational goals and delivering best value investment outcomes.

CAREER OBIJECTIVE

| am seeking a senior executive leadership role in either public or private sectors. The position will challenge and
engage me, drawing on my extensive leadership, business development, commercial, and people management
experience.

Alternatively, | would consider a Senior Project Director role in the areas of strategic planning, program

development or project delivery, or any interim executive contracting roles implementing major change programs
or initiatives, leveraging my proven planning, implementation and organisational capabilities.

SKILLS & ATTRIBUTES

e Strong leadership experience and excellent stakeholder management, demonstrating an open, honest and
transparent style generating trust and respect; a proven ability to engage, network and collaborate with key
internal and external partners, across all levels of government and private sectors

e A strategic planner with extensive experience in the development of long-term portfolio investment plans
and a strong track record in developing detailed infrastructure investment proposals

e Excellent program and project management capabilities; consistently delivering results in complex, policy-
driven environments, whilst improving workplace efficiencies and innovations

e Comprehensive understanding of budgeting and financial reporting within a large capital program, directing
a $700m+ annual budget; with a proven ability to analyse and identify areas of concern and put in place
remedial action if required

e Extensive experience in infrastructure procurement, developing government procurement policy and
contracting forms; negotiating contracts; and highly knowledgeable of government compliance and risk
management frameworks

e Excellent verbal and written communication skills with extensive experience influencing diverse audiences
and delivering key messages; proven advocacy capability across government

e Accomplished people manager with experience leading a multi-skilled workforce of >100 staff; developing
staff and mentoring high performing individuals




Leadership & General Management - Government

EXAMPLE 3

PROFILE

A commercially aware executive with proven leadership skills and a strong track record of performance in
government and a range of industry sectors. The latter includes the biotechnology, health and nutrition,
agriculture, food, fibre and manufacturing sectors. An outcome focused leader experienced in working within
diverse and challenging environments and developing innovative solutions to address complex issues.

Uses a broad range of technology, general management and policy skills to deliver value from investments in
innovation. Has an outstanding ability to influence and build collaborations and partnerships with stakeholders in
communities, business, research institutes, universities and government to maximize the impact from investments
and drive growth.

CAREER OBIJECTIVE

To use my extensive experience in government and industry and outstanding skills in strategic planning, business
and financial management, governance and stakeholder engagement in a strategic leadership role. Ideally, the role
will have a strong focus on collaboration and partnerships and investments in innovation to drive business and
economic growth.

SKILLS & ATTRIBUTES

Engagement
Develops stakeholder engagement strategies and drives collaboration between industry, government and
researchers to enhance the impact from investments.

Investment
Identifies emerging business opportunities, prepares sound investment proposals, negotiates contractual
agreements and builds partnerships required to deliver value from the investment.

Leadership
Strong work ethic and integrity that builds trusts and secures support at all levels (from board to staff) within
diverse organisations in industry, academia, government and communities.

Communication

Well-developed oral and written skills and excellent ability to influence external and internal stakeholders and
navigates cultural and organisational diversity to align strategies and priorities, thus establishing a solid foundation
for collaboration.

Strategy and Business Management

Uses sound judgment and strengths in strategic planning, governance, financial and business management to
consistently deliver results in complex and dynamic environments and to ensure that investment is focused on
areas of highest importance.

Technology and Innovation

Appreciation of future trends and technologies and their potential to transform markets, industries and business
models. Uses best practice IP management frameworks to enhance innovation.



Leadership & General Management - Government

EXAMPLE 4

PROFILE

A highly skilled Senior Corporate Services Executive, with extensive financial, commercial and project experience in
the Private, State and Commonwealth Government sectors and a proven track record in delivering strategic and
operational outcomes. My current role includes responsibility for finance, human resources, ICT, security, database
management and reporting, office and property services and records management.

| believe the best outcomes are delivered by teams not individuals and | build strong relationships across
organisations and levels utilising my leadership and communication skills to proactively address issues.

SKILLS & ATTRIBUTES

Financial & Commercial

Excellent manager of finance, budgeting and reporting with tactical and commercial judgement
Development and implementation of strategic plans

Experienced at project development, reporting and review

Strong governance expertise developed in government and commercial organisations

Ability to meet tight timelines

Procurement, contract administration and risk management expertise

Management & Leadership

Strong and inclusive leadership style that helps create a positive work environment
Continually looking for ways that processes and practices can be improved

Mitigates the effect uncertainty and unanticipated change can have on a team
Motivate and lead teams ensuring team members are properly engaged and rewarded
Excellent record of driving transformational change in a project environment

Proven ability to develop and manage Human Resources policies and procedures

Communication & Interpersonal

Strong written and verbal communication with a proven ability to liaise at all levels including senior
executives , ministers and team members

Ability to prioritise, delegate and work under pressure to achieve outcomes

Strong stakeholder management style that develops productive working relationships

Open, consultative, ethical and decisive which is reflected in my team management




Leadership & General Management - Government
EXAMPLE 5

PROFILE

An experienced Victorian Public Sector ICT Manager, often in roles featuring new structures, technologies or laws.
A varied background has resulted in a broad understanding of how the public sector can harness the business
benefits of technology while minimising potential risks.

CAREER OBIJECTIVE

| am seeking a position as an ICT Manager ideally with the Victorian Government which will utilise my extensive
strategic planning experience together with my strong organisational, communication and interpersonal skills. | am
interested in full-time or contract arrangements.

SKILLS & ATTRIBUTES

Project Management: proven ability to initiate and manage projects within budget and time constraints according
to corporate methodology

Systems: establishing and maintaining the information technology and communications systems of a Victorian
Government agency, including contract and vendor management

Strategic thinking: proven ability to understand complex problems, develop strategies, evaluate potential solutions
and recommend actions

Stakeholder management: recognised strengths in relationship management of both internal and external clients,
the private sector, academia, and other jurisdiction governments

Governance: demonstrated ability in managing and mitigating risk through all stages of the ICT lifecycle, including
observance of standards and business continuity planning

Security management: experienced in balancing the business benefits of new technologies and processes with
legislative and regulatory obligations, including cyber security preparedness

Communication: broad experience writing briefs for senior executives, research papers, audit reports, guidelines
and web pages

Change Management: proven effectiveness in dynamic and complex environments undergoing significant change
and transition

Research: ability to monitor developments in digital technology and social media, and highlight the emerging risks
and issues that impact regulatory frameworks

Application development: well-developed user liaison expertise in identifying business requirements in order to
develop tailored solutions

Information management: proven ability in data classification principles in the government context and how this
influences user role definition

Interpersonal: able to collaborate at all levels and to a wide range of audiences. A motivated individual who seeks
results as a proactive and resourceful team player



