BEHAVIOURAL INTERVIEW QUESTION TOPIC

Managing Change and Risk

Description:

Brings strong change and risk disciplines to projects and business as usual activities to ensure
business unit, divisional and organisational success. Uses and reinforces proactive risk
management behaviours in processes and practices.

Evidence to look for:

* Manages expectations across a wide range of stakeholders

* Assesses and sets risk appetite in line with the Business strategy

* Scans for risks internally and externally and is quick to develop risk mitigation strategies in
environments of change and uncertainty

+ Effectively interrogates information/data before implementing change initiatives

* Investigates and digs out information/market intelligence to ensure the minimisation of risk

Questions:
* Describe what you have done to minimise risk in your business area? Have you been
successful?

* Think of time when you had to implement significant change. What actions did you take to
build enthusiasm for a change program?

* What has been the most significant change you have introduced into your organisation? How
did it impact the organisation? What did you do differently after the change? What are your
views on the change?

* To what extent have you created and driven change? Can you detail your involvement in a
significant initiative of yours in this area?

* Detail an occasion where you took a measured business risk. What analysis led to your
decision? What was the up/downside? What was the outcome?




