
B E H A V I O U R A L  I N T E R V I EW  QU E S T I O N  TO P I C
B u s i n e s s  A c u m e n

Description:

Demonstrates an understanding of what drives profitability and makes decisions that add

commercial value to the business.

Evidence to look for:

• Identifies threats and opportunities and areas of commercial advantage in the marketplace

• Is across new trends and developments in the market, both local and international and applies

this knowledge to business decisions

• Networks with other key players to stay informed and generate potential commercial

opportunities

• Makes astute business decisions where uncertainty or ambiguity prevails

Questions:  

• Detail an occasion where you took a measured business risk. What analysis led to your

decision? What was the up/downside? What was the outcome?

• Can you give a significant example of an instance where you recognised and capitalised on an

opportunity to secure new or additional business? How did you become aware of the

opportunity? What has been the yield from this to date?

• What are the key performance metrics for your area? Please take me through how you are

tracking on each of these? Where do you get your data from? How robust/accurate is the

data?

• How do you source/create opportunities for new business? What has been the most successful

approach?

• Can you detail an example of how you pulled costs out of a business without it damaging the

revenue figures?

• Can you detail an example of how you increased revenue without increasing your cost base?

• To what extent has your performance been measured by financial data? In your most recent

role, what has been your performance versus target/budget? Please give details. What has

been your performance versus your peers? Please give details.

• To what extent have you been able to secure growth in your sector? Please give details.

• Can you detail a situation where you put "on ice" a business initiative that would have been

good for your area but was likely to have negative repercussions for the broader business?

What was your role in this decision?

• What financial issues are faced by business owners? Please detail an example of how you

tackled a challenging financial issue? What did you do? What were the outcomes?

• What are the major issues facing the owners of SME’s in today’s marketplace? How can you

assist them with these issues?
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