BEHAVIOURAL INTERVIEW QUESTION TOPIC

Quality Focus

Description:

Delivers work at the highest possible standard with integrity. @ Focuses on continuous
improvement processes to achieve business goals. Accurately checks all aspects of processes and
deliverables to ensure outcomes achieve objectives.

Evidence to look for:

Seeks to understand and eliminate systemic weaknesses in the organisation
Sets standards that raise quality to new levels

Refuses to compromise quality despite pressure

Sets up systems to measure and track quality across business units
Benchmarks business units against industry standards

Questions:

Please describe your primary achievement at work in recent years? What were the
circumstances? What did you do? What was the outcome?

Have you ever created a high performing team? How did you do this? How did you
demonstrate that it was a high performing team?

Have you ever had to intervene to prevent a quality “breach”? What were the circumstances?
What did you do? What was the outcome?

Have you ever been in a role were speed was more important than accuracy? How did you
ensure quality?

How do you measure the quality of work in your current role? How are you going quality-wise
using this measure?




