
B E H A V I O U R A L  I N T E R V I EW  QU E S T I O N  TO P I C
O r g a n i s a t i o n a l  A g i l i t y

Description:

Gets the basics right whilst attuned to changing organisational complexity enabling continuous

improvement through innovative and sustainable practices.

Evidence to look for:

• Actively drives change and improvement within the organisation

• Ensures the organisation is flexible and can adapt to changes in the market

• Is flexible in own thinking and can revisit plans/strategies in order to reflect changed

circumstances

Questions:  

• Can you describe a time when you used your knowledge of people and/or systems in an 

organisation to achieve your own ends?

• How do you ensure that your team is able to respond quickly to changes in demand or 

business direction?

• What has been the most radical change/initiative that you have proposed in recent years?  

What was the outcome of your proposal?
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