BEHAVIOURAL INTERVIEW QUESTION TOPIC

Strategic Thinking

Description:
Gathers and makes sense of information from a variety of sources and communicates complex
ideas to others. Thinks at a ‘big picture’ level and takes a long-term view.

Evidence to look for:

* Considers the broader impact on the Business when evaluating opportunities/threats

* Considers economic, political, social trends and integrates with thinking/planning

* Establishes a comprehensive, well integrated course of action to accomplish long term goals

* Demonstrates awareness of the future direction of the industry and how changes might impact
on the organisation

* Considers market and competitor activity/initiatives and integrates with company strategy to
develop a clear strategic picture

Questions:
* Have you been in a situation where you've had to think at a “big picture’ level and take a long-
term view. Provide an example.

* Describe a situation where you were required to consider a range of internal and external
issues in order to make a decision. What did you consider? How did you determine the best
outcome? What was the result?

* Describe a situation where you had to put in place strategies to disarm competitors or raise
barriers to entry. What was the situation, action and the result?

* Tell me about the process you used to set the strategic direction for your business or business
unit? What was the final strategy? Why was it successful/unsuccessful?

* Can you detail an occasion when you put together a plan of action to move the business
towards its vision (or desired future state)?

* What was the most complex business decision you've had to make? Why was it complex?
What issues did you consider and what actions did you take? What were the results?




