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BEHAVIOURAL INTERVIEW QUESTION TOPIC

Challenges

Description:
Probes, questions, evaluates the status quo. Looks for new or different ways of doing things.

Evidence to look for:

Challenges the existing thinking and practices even when this is likely to frowned upon or
counter cultural

Encourages an environment where people are empowered to challenge and speak out
Challenges the conventional wisdom in the industry

Is prepared to take a calculated risk and do things differently

Questions:

Describe a situation where you had to think “outside the square” in order to solve a business
problem. What was your idea? Was it accepted? What was the outcome?

Give an example of a time when you challenged convention in your organisation. Why did you
do this? What was the outcome?

Have you ever declined to implement, or “pushed back”, on a directive given to you? What was
the outcome? What would you do differently on reflection?

Can you describe a time when you voiced or supported an opinion that was unpopular? To
what extent did you modify your view to avoid offence or conflict?

What has been the most radical change/initiative that you have proposed in recent years?
What was the outcome of your proposal?




